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ABSTRACT: The payroll system is a crucial component of human resource management that directly influences 

employee satisfaction, organizational efficiency, and sustainability. This study examines the effectiveness of the payroll 

system at ICICI Bank, focusing on employee perceptions, satisfaction levels, and its impact on organizational 

sustainability. A descriptive research design was adopted, and data were collected from 100 employees through a 

structured questionnaire. Statistical tools such as percentage analysis, ANOVA, and regression analysis were used. The 

findings reveal high employee satisfaction, strong transparency, and a significant relationship between payroll 

management and organizational sustainability. The study recommends enhancing communication, technological 

upgrades, and continuous employee feedback mechanisms to further improve payroll effectiveness. 
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I. INTRODUCTION 

  

Payroll management is one of the most essential functions of human resource management, as it directly influences 

employee satisfaction, organizational efficiency, and legal compliance. It involves the systematic process of 

calculating, distributing, and recording employee salaries, wages, bonuses, incentives, and statutory deductions. An 

effective payroll system ensures that employees receive accurate and timely compensation, which plays a vital role in 

enhancing motivation, commitment, and overall workplace morale. 

 

In modern organizations, particularly in the banking sector, payroll management holds strategic importance due to the 

complexity of workforce structures and strict regulatory frameworks. Banking institutions like ICICI Bank operate in a 

highly competitive and regulated environment, requiring robust administrative systems to manage human resources 

efficiently. A well-organized payroll system supports compliance with statutory obligations such as Provident Fund 

(PF), Employee State Insurance (ESI), professional tax, income tax deductions, gratuity, and insurance contributions. 

Adherence to these legal requirements helps organizations avoid penalties and maintain financial transparency. 

 

With rapid advancements in digital technologies, payroll systems have evolved from manual record-keeping methods to 

fully automated and integrated Human Resource Management Systems (HRMS). These modern systems enable real-

time data processing, seamless coordination between departments, reduced human errors, and improved confidentiality 

of employee information. ICICI Bank, being one of India’s leading private sector banks with a large and diverse 

workforce, relies heavily on advanced payroll frameworks to ensure operational accuracy and efficiency. 

 

An efficient payroll system not only facilitates smooth financial operations but also strengthens trust between 

employees and management. Timely salary disbursement, transparent deduction mechanisms, and accessible payroll 

records contribute significantly to employee satisfaction and organizational stability. Moreover, accurate payroll 

management supports effective financial planning, auditing processes, and long-term sustainability of the institution. 

 

This study focuses on analyzing the payroll system of ICICI Bank and examining its effectiveness in terms of accuracy, 

compliance, transparency, and technological integration. It also evaluates the impact of payroll management on 

employee satisfaction, organizational performance, and sustainable growth. By understanding the strengths and 

limitations of the existing payroll framework, the study aims to provide insights that may help enhance payroll 

efficiency and contribute to improved human resource management practices within the banking sector. 
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II. REVIEW OF LITERATURE 

 

The reviewed studies clearly demonstrate that effective payroll systems play a crucial role in strengthening 

organizational performance, financial management, and regulatory compliance. Autor (2022) emphasized that payroll 

stability is essential for retaining employees during periods of economic crisis, as it helps organizations maintain 

workforce morale and operational continuity. Similarly, Cardozo (2022) found that employees hold positive 

perceptions toward electronic payroll systems, as they improve transparency, accuracy, and timeliness in salary 

disbursement. 

 

Ceka (2024) highlighted the importance of payroll sustainability during the COVID-19 pandemic, noting that stable 

payroll mechanisms enabled organizations to cope with financial disruptions and workforce uncertainties. Chen (2023) 

examined the role of payroll tax shields and wage rigidity, explaining how tax-related payroll policies influence labor 

costs and compensation structures. Cui (2022) further supported this view by demonstrating that payroll tax reductions 

contribute significantly to economic recovery by encouraging employment and business expansion. 

 

With the advancement of digital technologies, Giri (2023) emphasized the application of blockchain technology in 

payroll management, highlighting its potential to enhance security, transparency, and data integrity. Guo (2024) 

analyzed payroll tax incidence and revealed how tax burdens are distributed between employers and employees, 

thereby affecting wage structures and organizational profitability. Herrera (2024) demonstrated how payroll data can be 

effectively used in workforce analysis, enabling organizations to make informed decisions related to recruitment, 

performance evaluation, and resource allocation. 

 

Kim (2022) discussed the influence of institutional frameworks on payroll taxation systems, suggesting that strong 

regulatory environments promote fairness and consistency in payroll administration. Masele (2023) showed that the 

integration of Human Resource Information Systems (HRIS) significantly improves payroll reliability by minimizing 

errors and enhancing record management. Niankara (2023) linked digital payroll systems with financial inclusion, 

indicating that electronic wage payments facilitate access to formal banking services, especially for low-income 

workers. Furthermore, Yusuf (2023) highlighted the importance of advanced payroll systems in preventing fraud, 

ensuring data security, and strengthening internal controls. 

 

Overall, these studies collectively suggest that well-structured and technologically advanced payroll systems not only 

improve operational efficiency and legal compliance but also contribute to employee satisfaction, financial stability, 

and long-term organizational sustainability. Therefore, organizations are encouraged to adopt modern payroll 

technologies and effective management practices to achieve sustainable growth and competitive advantage. 

 

III. RESEARCH OBJECTIVES 

 

1. To study factors influencing the payroll system. 

2. To analyze employee satisfaction across job levels. 

3. To examine the relationship between payroll management and sustainability. 

4. To assess employee perception of payroll transparency. 

5. To provide recommendations for HR managers. 

 

IV. HYPOTHESES 

 

H₀₁: There is no significant relationship between payroll system and organizational sustainability. 

H₁₁: There is a significant relationship between payroll system and organizational sustainability. 

H₀₂: Employee satisfaction does not vary with experience. 

H₁₂: Employee satisfaction varies with experience. 

 

V. RESEARCH DESIGN 

 

The present study adopts a descriptive research design to examine the relationship between payroll systems and 

organizational sustainability, with employee satisfaction serving as an intervening variable. The payroll system is 

considered the independent variable, while organizational sustainability is treated as the dependent variable, reflecting 
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long-term operational and financial stability. Primary data are collected through a structured questionnaire administered 

to employees, and secondary data are obtained from journals, books, websites, and research reports to support the 

theoretical framework of the study. A sample of 100 employees is selected using purposive sampling, ensuring that 

respondents are directly relevant to the payroll process. This approach enables the study to obtain reliable and focused 

insights into how effective payroll management influences employee satisfaction and contributes to sustainable 

organizational performance. 

 

VI. DATA ANALYSIS AND INTERPRETATION 

 

Table 1: Satisfaction with Payroll System 

 

Level Frequency Percentage 

Very Satisfied 42 42% 

Satisfied 32 32% 

Neutral 15 15% 

Dissatisfied 7 7% 

Very Dissatisfied 4 4% 

Total 100 100% 

 

Interpretation: 

74% of employees are satisfied or very satisfied, indicating high effectiveness. 

 

Table 2: Overall Job Satisfaction 

 

Level Frequency Percentage 

Strongly Agree 62 62% 

Agree 15 15% 

Neutral 9 9% 

Disagree 9 9% 

Strongly Disagree 5 5% 

 

Interpretation: 

77% employees are satisfied with their overall experience. 

 

Table 3: ANOVA – Experience and Satisfaction 

 

Experience Mean SD 

< 1 Year 4.11 0.24 

1–3 Years 4.02 0.12 

4–6 Years 4.41 0.11 

>6 Years 4.52 0.02 

 

F = 21.25, p < 0.001 

Interpretation: 

Satisfaction increases with experience. Hence, H₀₂ is rejected. 
 

 

Table 4: Regression Analysis 

 

Path Beta t-value p-value 

Payroll → Sustainability 0.58 12.56 0.00 

 

R² = 0.72 
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Interpretation: 

Payroll system explains 72% variation in sustainability. H₀₁ is rejected. 
 

VII. RESULTS AND DISCUSSION 

 

The study reveals that ICICI Bank maintains an efficient and transparent payroll system. Most employees are satisfied 

with salary processing, benefits, and deductions. Technological integration has minimized errors and delays. 

Experienced employees report higher satisfaction, indicating strong organizational bonding. 

 

Regression analysis confirms that payroll management significantly contributes to sustainability. Transparent 

compensation practices enhance trust, motivation, and retention. However, some employees expressed neutral or 

negative perceptions regarding training and career development, suggesting improvement areas. 

 

VIII. FINDINGS 

 

The study reveals that the majority of employees are satisfied with the existing payroll system, indicating its 

effectiveness in meeting employee expectations. A high level of transparency is maintained in payroll operations, 

which helps in building trust among employees. It is also observed that employee experience plays a significant role in 

influencing satisfaction levels, as more experienced employees tend to have better familiarity with payroll procedures. 

Furthermore, the payroll system contributes positively to organizational sustainability by ensuring timely and accurate 

compensation. Human Resource support is generally adequate in resolving payroll-related concerns, which enhances 

employee confidence in the system. However, the findings indicate that training facilities related to payroll and HR 

systems require further improvement. Despite this limitation, employee motivation remains high, reflecting a positive 

organizational environment. 

 

IX. RECOMMENDATIONS 

 

Based on the findings, the study recommends improving communication and awareness regarding payroll policies and 

procedures to ensure that employees clearly understand the system. The organization should upgrade its digital payroll 

infrastructure to enhance efficiency, accuracy, and data security. Conducting regular payroll audits is essential to 

maintain compliance and minimize errors. Strengthening employee feedback mechanisms will help management 

identify and resolve payroll-related issues promptly. Additionally, training and development programs should be 

enhanced to improve employee competence in using payroll systems. Improving reward and recognition mechanisms 

can further motivate employees and increase job satisfaction. Special attention should be given to addressing the 

concerns of dissatisfied employees to prevent negative workplace outcomes. Finally, promoting continuous 

professional development for HR personnel will ensure sustained improvement in payroll management practices. 

 

X. CONCLUSION 

 

This study concludes that ICICI Bank’s payroll system is efficient, transparent, and strategically aligned with 

organizational goals. The system contributes significantly to employee satisfaction and organizational sustainability. 

Statistical analysis confirms a strong relationship between payroll management and employee performance. However, 

continuous technological upgrades, better training facilities, and enhanced feedback mechanisms are necessary for 

sustained improvement. Effective payroll management remains a key driver of organizational success and employee 

commitment. 

 

REFERENCES 

 
1. Autor, D. (2022). Journal of Public Economics, 211. https://doi.org/10.1016/j.jpubeco.2022.104658 

2. Cardozo, M. (2022). Salud, Ciencia y Tecnología. https://doi.org/10.56294/saludcyt202210 

3. Ceka, E. (2024). Nonprofit Management & Leadership, 35(1). https://doi.org/10.1002/nml.21548 

4. Chen, D. (2023). Asia-Pacific Journal. https://doi.org/10.1080/16081625.2022.2048890 

5. Cui, W. (2022). International Tax and Public Finance. https://link.springer.com/article/10.1007/s10797-021-09690-6 

6. Giri, G. (2023). Springer. https://link.springer.com/chapter/10.1007/978-981-19-8163-8_34 

7. Guo, A. (2024). Journal of Public Economics. https://doi.org/10.1016/j.jpubeco.2024.105246 

https://doi.org/10.1016/j.jpubeco.2024.105246


  © 2026 IJMRSET | Volume 9, Issue 3, March 2026                                      DOI:10.15680/IJMRSET.2026.0903171 

 

IJMRSET © 2026                                                     |     An ISO 9001:2008 Certified Journal   |                                                 3350 

8. Herrera, M. (2024). PLOS ONE. https://journals.plos.org/plosone/article?id=10.1371/journal.pone.0309876 

9. Kim, J. (2022). Journal of Public Economics. https://doi.org/10.1016/j.jpubeco.2021.104612 

10. Masele, J. (2023). Public Money & Management. https://doi.org/10.1080/09540962.2021.2007579 

11. Niankara, I. (2023). Journal of Open Innovation. https://doi.org/10.3390/joitmc9020067 

12. Yusuf, Z. (2023). Journal of Financial Crime. https://doi.org/10.1108/JFC-04-2022-0083 

13. Armstrong, M. (2023). Kogan Page. https://www.koganpage.com 

14. Bratton, J. (2021). Bloomsbury. https://www.bloomsbury.com 

15. TechTarget (2024). HRM. https://www.techtarget.com/searchhrsoftware/definition/human-resource-management-HRM 

16. Harvard Business Review (1981). https://hbr.org/1981/09/managing-human-resources 

17. AIHR (2023). https://www.aihr.com/blog/human-resource-basics/ 

18. Zhao, M. (2023). Kybernetes. https://doi.org/10.1108/K-09-2021-0826 

19. Westerberg, H. (2023). Applied Economics. https://doi.org/10.1080/00036846.2022.2148390 

20. Zheng, Q. (2022). JAGS. https://doi.org/10.1111/jgs.17633 

https://www.koganpage.com/
https://www.bloomsbury.com/
https://www.techtarget.com/searchhrsoftware/definition/human-resource-management-HRM
https://hbr.org/1981/09/managing-human-resources
https://www.aihr.com/blog/human-resource-basics/


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

                     

 

 

 

 

INTERNATIONAL JOURNAL OF 

MULTIDISCIPLINARY RESEARCH 
IN SCIENCE, ENGINEERING AND TECHNOLOGY 

 
 
 

| Mobile No: +91-6381907438 | Whatsapp: +91-6381907438 | ijmrset@gmail.com | 

www.ijmrset.com 

mailto:ijmrset@gmail.com
http://www.ijmrset.com/

	A Study on Payroll System at ICICI Bank
	Burugo Sri Reka, B. Naveen Kumar
	MBA Student, Department of MBA, CMR Technical Campus, Hyderabad, India
	Assistant Professor, CMR Technical Campus, Hyderabad, India
	ABSTRACT: The payroll system is a crucial component of human resource management that directly influences employee satisfaction, organizational efficiency, and sustainability. This study examines the effectiveness of the payroll system at ICICI Bank, ...
	II. REVIEW OF LITERATURE
	III. RESEARCH OBJECTIVES
	IV. HYPOTHESES
	V. RESEARCH DESIGN
	The present study adopts a descriptive research design to examine the relationship between payroll systems and organizational sustainability, with employee satisfaction serving as an intervening variable. The payroll system is considered the independe...

	VI. DATA ANALYSIS AND INTERPRETATION
	Table 1: Satisfaction with Payroll System
	Table 2: Overall Job Satisfaction
	Table 3: ANOVA – Experience and Satisfaction
	Table 4: Regression Analysis

	VII. RESULTS AND DISCUSSION
	X. CONCLUSION
	REFERENCES


